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Minutes of the Full Governing Board Meeting  
 

Moorside Primary School and Nursery  
held on 8th October 2024 at 5.00p.m in School. 

 

Nurturing Children to Succeed and Achieve 
 

Present: Chris Lea (CL)(Chair), Claire Rowett (CR)(Headteacher); Kathy Hammersley 
(KH),(Vice-Chair)  Jen Pallister (JP),  Kimberley Mearns (KM), Matthew Kettlewell (MK) and 
Grace Foster-Lilly (GF-L) 
 
In attendance: Carol Harris (Clerk) (CH) 
 

Core Functions of a Governing Board: 

• Ensuring clarity of vision, ethos, Safeguarding and welfare of stakeholders and 
strategic direction 

• Holding the Headteacher to account for the educational performance of the school 
and its pupils 

• Overseeing the financial performance of the school and making sure its money is well 
spent. 
 

1. Welcome to Governors and apologies 
 
The Chair welcomed all Governors to the meeting held in School and 
introductions made. 
 
Apologies and reasons for absence were received and accepted from Rachel 
Allen (RA) 
 

 

2. To Elect Chair and Vice-Chair 
 
It had been previously agreed that the posts of Chair and Vice Chair would 
have a term of office from this meeting up to the first meeting of the 2025/2026 
academic year. 
 

o Election of Chair 

The Clerk took the chair for this item. CL was nominated as potential Chair. 
There being no other nominations, Governors were asked to consider his 
appointment and vote on the nomination. CL was elected unanimously and 
returned to the Chair. 
 

o Election of Vice Chair 

KH was nominated as potential Vice Chair. There being no other nominations, 
Governors were asked to consider her appointment and vote on the 
nomination. KH was elected unanimously. 
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The HT expressed her thanks to both CL and KH for their continued support. 
 

3. Pecuniary Interests 
The Chair reminded Governors to declare any pecuniary interests.  
 
None declared. 
 

 
 
 
 
 

4. Confidentiality 
 
The Chair reminded Governors of the need for confidentiality and the meeting 
determined that no part of the minutes needed to be recorded as a confidential 
item. 
 
Any discussion around safeguarding and individual children would remain 
confidential to this meeting. 
 

 
 
 
 

5. To declare the notification of any other urgent business 
 
The HT notified Governors that a member of staff had requested time out of 
school as her daughter had qualified for an international competition to which 
she would need to be accompanied.  It was explained that this absence would 
be covered in house and the member of staff would make up the hours missed 
providing interventions and booster lessons. 
 
Discussion followed around this with all Governors agreeing with the HT’s 
recommendation to allow this and support this member of staff. 

 
 
 
 
 
 
 
 
 
 
 

6. To approve the minutes of the meetings  9th July 2024 and 17th September 
2024 
 
The HT raised that some amendments required to the minutes on 9th July. This 
information was recorded in her absence. The difference between exclusions 
and suspensions and the implications for both the school and children involved 
was highlighted. 
 
How this is recorded in the data was also fully explained and the systems in 
place to support this. 
 
The Governors agreed that it would be appropriate for the HT to amend these 
comments and responses and include this document as an addendum 
alongside the minutes of the meeting ensuring clarity. 
It was noted that a meeting has been scheduled for Monday the 19th November 
with Hilary Cave (SEA) to look at Safeguarding.  The HT invited Governors to 
attend. 
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It was explained that Moorside was classed as Category 2 which ensured 
support including monitoring (including Safeguarding) and school Improvement 
totalling 5 visits per year.   
 

7. To discuss matters arising from the minutes and address Governor 
actions 
 
It was noted that all matters arising had been discussed under agenda item 6 
and that all actions had been addressed. 
 

 
 
 
 
 
 

8. To complete Register of Gifts and Hospitality/Business Interest forms 
 
All Governors completed the necessary forms during the meeting. 
 

 
 
 

9. Monitoring the Wellbeing and welfare of pupils, staff and stakeholders, 
including Safeguarding. 
 
The implications of current EHCPs and the application process on both staff 
and children were explained to Governors. Funding is coming into school 
however there are a 9 children on EHCPs above band 6. 
  
The Local Authority are to visit school and meet with the team to contribute to 
their information about the school Governors asked for clarity around 
placements for children and if parents were engaging with the school.  The HT 
explained this fully. The need for more support staff was identified. 
 
Governors were informed that the ongoing complaint had been resolved with 
places now allocated for the children involved following the meeting with 
Amanda Newbold. 
Further discussion followed around this, how the situation was resolved, issues 
within the external procedures and the skills of the external personnel involved 
in this case. 
 

 
 
 
 
 
 

10. HT Report/School Improvement Plan Update and SDP Priorities 
 
These documents had been shared with all Governors prior to the meeting. 
 
The HT explained that; 

o The Behaviour Policy is being revisited to look at the Red Card system 
with further CPD in place for staff to ensure fidelity across all areas. 

GC.- Persistent absence figures seem high, is this due to holidays still? 
R.- This is partly due to the timing of the recording of the data.  As term and the 
numbers of sessions increase, the percentages will decrease.  Some absence 
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was due to family holidays and families are supported by school if attendance 
doesn’t improve.  School continues to follow policy. 
 
GC.- Is a Red Flag the same as a Red Card? 
The HT explained the system fully including how the 6 restorative/reflective 
practice/letters work, and should a child receive 3 Red Cards in a term, how 
this is recorded as a Red Flag and parents invited into school. 
 
GC.- Regarding the new attendance policy, has there been any feedback from 
parents? 
R.- No. not as yet.  The HT went on to explain the implications of the policy and 
how the system for fining parents had changed. 
 

o Data – The HT led Governors through the headlines and explained the 
reasoning behind the different methods of testing and also any 
anomalies in the data itself. 
The National Standard form of testing appears to be more accurate and 
fits with the existing interventions provided to support the children.  GD 
was also explained and how this is affected by standardisation with the 
associated implications for moderation. 

  
GC.- Looking at EYFS, how do you determine Expected? 
R.- The HT fully explained GLD and how staff assess goals and report 
progress throughout the year.  

Data was further explained with the changes to On Track and the 
Framework for assessment. 

GC- Is Expected across the board or is it for that particular child? 
R.- Expected is the National standard for all children. 
ELGs, provision areas and staffing were all fully explained and how these 
enable and achieve this. 
It was noted that there were some anomalies in the data which were explained 
and how a Good Level of Development (GLD) is achieved and measured in all 
areas. 
 

o Pupil Premium Report – The HT notified Governors that this report 
was now every 3 years however, the Autumn Term impact report will 
look at how provision is still appropriate for those children. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

11. Governance 
 

o Governor Vacancies – It was noted that RA would be absent from 
some meetings due to being on maternity leave.  It was agreed that 
there was no need for another member of staff to cover these meetings 
and that RA could send apologies in the usual manner. 
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o Governor Annual Statement – The Chair reported that this was still in 
draft form and would be shared with all Governors once complete. 

o Governor Link Roles – These were agreed as; 
• Pupil Premium, Premises and Health and Safety – CL and MK 

• SEND – CL and KM 

• Safeguarding and RSE – KH (Curriculum), CL and KM (SEND and 
inclusion) 

• Finance – CL with KM 

• Improvement Outcomes –  Maths and Assessment/Monitoring- JP 

- Reading/writing and Moorside curriculum 
-GF-L 

It was noted that some monitoring would be carried out internally with 
the outcomes from this shared with Governors during visits. 
 
Monitoring in practice was fully explained to Governors and how it is 
expected that this will look.  There is a template provided for all areas 
for the reports. 
It was important to note that monitoring is to look at the learning 
strategies that are in place and to check that staff are following the 
agreed processes. 
 
Discussion followed around this and how this would look, also how this 
would support the SLT. 
 
It was agreed that the HT would lead monitoring visits and will send 
suggested dates to Governors to look at specific areas identified in the 
SDP. Action – HT 
 

o Governor Evaluation – All Governors felt that the Board was constantly 
evaluating and reviewing practice.  However, the FGB felt that the Self-
Evaluation tools were useful and would lead discussions perhaps at the 
Business strategy meeting scheduled for later in the year. 
 

o Instrument of Government – Was approved by all Governors for 
2024/25 

o Code of Conduct – Was approved by all Governors for 2024/25 
o Standing Orders – Were approved by all Governors for 2024/25 

 
o Panels – It was noted that the complaints panel may need to be 

reviewed and agreed at a later date. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
HT 

12. Policies – These policies had been shared with all Governors prior to the 
meeting. 
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Governors questioned the wording on the hiring of school premises, 
particularly regarding the outside areas and the costings for these in the policy.  
It was suggested that the wording be amended to say “from…..” 
 
Discussion followed around the hiring of school premises and difficulties 
previously experienced. 
 
It was noted that the charging for Breakfast and Afterschool Club should be per 
session not per child. 
 
A further discussion followed around the recent changes in requirements for 
wrap around care and the implications for both children and staff. 
 
Regarding the Child Protection Policy, Governors questioned the many 
associated policies and which of these Governors needed to approve.  It was 
important to note that Governors are assured that these policies are all in place 
if they are applicable to the school.  Governors challenged the HT who 
confirmed that all of the necessary policies are in place and reviewed 
according to the policy schedule. 
 
Governors approved all policies presented with the suggested amendments. 
 

 
 
 
 
 
 
 
 
 
 
 
 

13. Any Other Business 
 

• Governors were informed that a new Bursar had been appointed to 
school by the Local Authority. 
The Chair updated Governors as to the current financial position.  
Numbers were forecast at 166 however, there were 170 children on role 
at the time of the census with numbers looking positive going forward. 
 
A nursery open day has been planned for Saturday 16th November. 

 

 
 
 
 
 
 
 
 
 
 

14. Key Dates for Governor attendance 
 
Dates of next FGB meetings previously agreed as follows (Tuesdays at 5pm) 
in school unless otherwise notified; 
 

➢ Monday 2nd December 2024 

➢ 28th January 2025 

➢ 18th March  
➢ 20th May 

➢ 24th June 
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Item no. Action By 

11. To send suggested dates for monitoring visits to all Governors HT 

   

 
The meeting closed at 19.00 hours 
 
 
Signed: ………………………………….. Dated: ……………………………… 


