
 
Governors Meeting 

19th March 2019 

             

 

Minutes of the Full Governing Board Meetings of Moorside Infants and Junior 
Schools held on 19th March 2019 at 3.30p.m. 
 

Present: Chris Lea (CL), C Rowett (CR), Peter Fleming (PF), Mary Kelly (MK – Chair), 
Michelle Gee (MG),  
Apologies:Jonathan Heap (JH) 
In attendance: Antonia Praud (Clerk) 
 

  

PROCEDURAL 

Core Functions of a Governing Board: 

• Ensuring clarity of vision, ethos and strategic direction 

• Holding the Headteacher to account for the educational performance of the school 
and its pupils 

• Overseeing the financial performance of the school and making sure its money is 
well spent. 
 

 

1.  Welcome 
Governors were welcomed to the meeting. 
 

 

2.  Apologies for Absence & Consent to Absence 
Apologies were received and accepted from JH. 
 

 
 

3.  Declarations of Interest pecuniary or non-pecuniary and the 
Register of Hospitality. Note rules on confidentiality. 
Mary Kelly declared her role at Boroughbridge Primary School and 
Nursery. Governors were reminded of the confidential nature of 
discussion at Board meetings.  
 

 

4.  Complaints Procedure 
The proposed Complaints procedure was agreed (effective from 
29th April) with the following amends: 

• Will review the policy on a  two year cycle. 

• Itchy Robot will send policy reminders and also show a sign 
off list when staff have confirmed they have read it. 

• The school will put roles not names where possible in policies 
(eg Headteacher/ Chair) 

• The school behaviour policy has been added as a link to the 
complaints policy 

• Insert LADO name with these words– “at time of approving 
the policy, Julie Kaye” 

• Stage One -  (p4) agreed to add “usually” or “normally”  
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• Governors challenged the timescales – there are some large 
/ complex cases that will take much longer. After debate it 
was agreed that in these instances timescales and reasons 
will be communicated but the policy should reflect 
appropriate timescales for general complaints. The school 
and Governors would in any case wish to address any 
complaint as quickly as possible. 

• Agreed – 21 school days for stage one. And add “for the 
investigator”. Plus change the next sentence to say “the 
investigator too” 

• Stage 2 (p5) add “usually” again (within 7 days) 

• Clerk will reply and accept within 5 days.  

• (p6) -  convene panel in 20 days 

• Papers out within 5 days.  

• Results out within 5 days. 

• Page 10 – says the school office will acknowledge receipt. – 
change this to remove who will acknowledge receipt as it 
depends on the nature of the complaint. 

   
 

5.  Policy for managing serial and unreasonable complaints –  
Governors agreed to review this biennially in line with the 
complaints policy. 
 
Challenge: Should it be on the website? Agreed -  Yes. Governors 
noted it covers behaviour on site. 
 
The training day on the 10th July will include manual handling and 
health and safety and an update on general items including 
complaints.  
 
Governors commended CR for being good at dealing with concerns 
quickly and heading issues off at the pass. CR is asked to remind 
staff regularly too as it makes such a difference.  
 
The policy is agreed. 
 

 

6.  Safeguarding audits   
Governors noted the policies for the both schools are the same with 
the exception that the Infants includes the information for the 
nursery.   
Governors noted: 

• Point 1.1– CR, MK and PF have all completed the Safer 
Recruitment training. 

• Point 1.9 – there is a spelling typo to correct.  
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• Point 2.12 Agreed to amend the wording to make it explicit that 
all Governors complete the basic safeguarding and child 
protection training and Prevent and all read Keeping children 
safe in education. 

• Point 2.15 – Yes – Chair and PF. 

• Point 2.15 – typo to amend to “Headteacher” 
 
Subject to the amends above, Governors agreed the audit. 

 

7.  SEND policy  
Governors reviewed the draft in detail and noted: 
Challenge: There is a list of bullet points of all the groups 
included – are we sure this covers all the children in school? 
Why not have a statement  “we pay close attention to monitoring 
provision and achievement for different groups of learners”. 
Governors agreed to change this in place of the different groups 
listed. 

 

• Under “philosophy – bullet 3 – agreed to change to parents 
“should be” fully involved as “will be” may not always be the 
case.  

• It is the vision of the school “we will fully engage”  - 
Governors debated the wording of this item and  agreed to 
leave it  as originally written as it is the school philosophy – it 
is not saying it will always be fully enforced as circumstances 
may impact on intention. 

 
Challenge: Under “graduated response” - Is there a timescale?  
This can’t be added as it is specific to the child. 
 

• Governors asked for more information about the first time 
provision maps. This is an “at a glance profile”  - which 
are reviewed regularly (it is the provision map for a child) 

 
Challenge – Governors asked for vocabulary to be changed 
“endeavor” – ( for references) - to be stronger. Agreed. 
 

• Under roles and responsibilities – it was suggested to 
change names to roles / postholders.  It was explained 
that the advice is to  personalise the special needs policy 
so parents can more easily work out exactly who to 
contact. Therefore in this case it was agreed staff can be 
named.  

 

• Governors agreed on the  front of the policy CR will add 
names and roles of the inclusion team . 

 



 
Governors Meeting 

19th March 2019 

             

• MK will remove the second bullet point at the bottom of the 
page.  

• Role of governing body – change SEN to SEND 

• Monitoring and evaluation – again SEN to SEND 

• Typo to correct too -  first sentence – part of – “partof” typo 

• Last page – inclusion  mark  - need to remove NYCC as it is 
now  a different body as NYCC no longer offer  this any 
more.  

 
Subject to the amendments above, the policy was 

agreed. 

8.  Volunteer risk assessment (in line with the safeguarding 
policy) 
 
The schools have volunteers from RGS and Outwood – need to go 
back to check this risk assessments are still with their schools.  
 
Challenge: Do you have a definition of  “regulated activity”  - yes - 
they are coming into school to work with children and not 
necessarily supervised. There are certain jobs noted under DBS list.  
Agreed – CR will add this list  as an appendix.  
 
Noted: On a check the school did not have a DBS for Cannon Ailsa 
( from Cathedral attending to support  assemblies) and this has 
been  followed  up immediately.  

 

9.  Any Other Business 

• Minutes from the last meeting are carried forward to 9th 
April 2019. 

• Monitoring  visit reports  are carried forward to 9th April 
2019. 

• The Healthcheck report should be back before the next 
meeting. Succession planning was seen as a priority.  

• New Instrument – Governors agreed the school will 
adopt the same model as the Infants have now.  

• 5 families  are looking round the school this week. 

• The school have appointed two TA – good appointments 
with specialist experience  - One from the  EMS and one 
from Springhill 

 
Challenge: Are some days better than others for the most 
vulnerable children? Monday are difficult when children been at 
home and some have  not had enough sleep etc. The timetable will 
be amended to ensure nurture sessions are timetabled on a 
Monday next year.  
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10.  Impact of the Meeting 

• Compliance to statutory functions has been the intent of 
this additional meeting. 

 

 
 
 
 
 
Signed: …………………………….. 
 
Dated: ……………………………… 


