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Minutes of the Full Governing Board Meeting of Moorside Primary School and 
Nursery held on 24th June 2019 at 5.00p.m. 
 

Present: Chris Lea (CL)(Chair), Claire Rowett (CR)(Headteacher), Michelle Gee (MG); 
Jonathan Heap (JH); Maureen Binks (MB); Peter Fleming (PF) 
 
Apologies: Mary Kelly (MK) 
 
In attendance: Andy Welsh (Clerk)(AW) 

  

PROCEDURAL 

Core Functions of a Governing Board: 

• Ensuring clarity of vision, ethos and strategic direction 

• Holding the Headteacher to account for the educational performance of the school 
and its pupils 

• Overseeing the financial performance of the school and making sure its money is 
well spent. 
 

 

1.  Welcome 
Governors were welcomed to the meeting. Consented apologies 
were received from MK.  
 

 
 
 
 

2.  Declarations of Interest pecuniary or non-pecuniary and the 
Register of Hospitality 
None.  
 

 

3.  Note rules on confidentiality and determine if any item 
should be recorded confidentially.  
Governors were reminded of the confidential nature of discussion 
at Board meetings. No items were to be recorded as a 
confidential minute. 
 

 
 

4.  To declare the notification of any other urgent business. 
There was need to discuss an urgent item regarding the 
proposed building works at the school. This item was taken under 
15. 
 

 

5.  To approve and sign the minutes of the meeting held on 11th 
June 2019 
This item was deferred to the next meeting.  
 

 

6.  Matters arising  
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MG reported that she had successfully engaged with Ripon 
Cathedral and that a nomination for the co-opted Governor 
vacancy was expected to be confirmed shortly.  
 

7.  Headteacher’s Report 
This report had been issued prior to the meeting and the 
Headteacher addressed the pre-submitted questions received 
prior to the meeting. In response to those questions: 
 

• On attendance figures, the amalgamation of the two 
schools in April meant that reporting this year was atypical. 
Infant data prior to amalgamation was not included in the 
reports for the summer term as this had now been 
archived. The data reports now show the whole Primary 
school from amalgamation. 

 

• The LA report felt that the attendance picture was 
improving but the Headteacher wished to maintain a focus 
on improving attendance further. The fall in Persistent 
Absence was noted positively. CR reported that this was 
being tracked against individual pupils over a three year 
period to ensure the improvements are embedded. 

 

• Fixed term exclusions had fallen from 15 to 12. There were 
ongoing issues with one pupil where it was possible that 
mainstream schooling was not appropriate. 

 

• The fall in PA was down to a number of coherent 
strategies such as the use of Compass Buzz, Family 
Welfare Support and Social Care referrals. 

 

• In terms of maintaining and improving school attendance 
the strategies in place had been compared to other 
schools and Moorside was in line with good practice such 
as monitoring, generally not authorising holiday absences, 
giving awards for good attendance. 

 
Governor Challenge: Has the school be able to maintain the 
sometimes fragile relationships with families despite having to put 
pressure on families to encourage attendance? 
Response: This has depended on the families concerned and 
much of the work has fallen to senior staff. There are some 
parents who continue to not engage but there has been no 
reduction in engagement due to interventions undertaken. 
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Governor Challenge: Have these interventions required home 
visits? 
Response: That is the case, home visits continue as a necessity 
in some cases. 
 
In terms of pupil numbers for the coming year the Headteacher 
reported that the combined Reception and Nursery numbers 
would be 31 and therefore there would be additional staffing 
implications which were in hand. It was agreed that it was 
acceptable to recruit additional pupils and incur additional staffing 
costs as this was a necessary step to growth. 
 
As discussed at the previous meeting, Middle Leader reports 
were available for distribution to Governors for their 
consideration. It was agreed to allocate reports to individual 
Governors for specific subject areas. Governors would receive 
the reports from the Headteacher and would undertake a desktop 
review. The Head would provide a proforma for reporting back. It 
may be that individual Governors wished to make contact with the 
subject lead/middle leader and visit the school. This could be 
accommodated via the Head but was not necessarily expected in 
every case. As progress against action plans was to be reviewed 
as part of this exercise CR would also issue the action plan for 
each subject area. It was important that the exercise struck the 
right balance between supporting the Headteacher and the 
development of middle leaders in the newly amalgamated 
schools whilst not over-monitoring. 
 
Governors were invited to the staff training day at 8.45am on 10th 
July where CR was delivering a presentation to the staff (on 
Aspiration; People; Environment; and compassion, similarities 
and differences. This would also form the subject of an agenda 
item at the next GB meeting. 
 
MG left the meeting at 17.37hrs. 

 
The Head consulted the GB regarding the possibility of taking a 
SCITT trainee for the coming academic year. There were 
advantages of doing this including being supportive of teacher 
training generally as well as specifically having the opportunity to 
support a trainee with potential for recruitment to the school at a 
later date. There were administrative burdens associated with the 
work although these were partially mitigated by the training 
provider giving additional support. The trainee would provide an 
additional resource that could be used effectively by the school to 
enhance teaching and learning in a number of ways although it 
would take staff time to support the trainee. There was an 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Action: 
CR, All 
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additional benefit of a payment to the school. The GB was happy 
to support the Head in her decision. 
 
CR reported that the existing residential provider fees were high 
and the provision may become exclusive and inaccessible to 
many pupils. An alternative provider had been identified that 
could offer significantly better value for money with a potentially 
enhanced experience at a lower cost although it would require 
additional staff time from the school. Governors were supportive 
of the change. 
 

8.  Pupil Premium Report 
PF had conducted a review of PP expenditure and the lessons 
learned which had been pre-circulated with the PP Strategy. PF 
had compared good practice including that from the Education 
Endowment Foundation to what the school does and found that 
the school was consistent in taking the actions that were 
recommended. It was however very difficult to prove that specific 
expenditure had resulted in a particular outcome as there were 
always so many other variables at play. 
 
A move to a rolling programme of monitoring interventions over a 
three year period may assist with demonstrating effectiveness 
over time. 
 
The Headteacher noted the improvement in the Phonics scores 
over recent years and that the school was now moving much 
closer to National levels. 
 

 

9.  Sports Premium Report 
This item was deferred to the following meeting. 
 

 

10.  Governor-Led Nursery 
Following the discussion at the previous meeting further work had 
been undertaken and it was hoped the consultation process 
would commence very soon. It had been confirmed that two full 
terms consultation would be required and that the anticipated 
start date of April 2020 would be the earliest that could happen. 
 

 

11.  Governor Monitoring Visits 
There were no visits to report to this meeting. 
 

 
 

12.  Standing Items and Governance 
 
Safeguarding 
There was one case currently under investigation. 
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Health & Safety 
It was noted that NYCC would take the lead on H&S issues 
relating to the building works planned for the summer holidays. 
JH volunteered to play an active role as a Governor on this 
matter should it be required. 
 
CPD/Training 
The follow up to the Data Training course has been arranged for 
9th October 2019. There was no need to have attended the 
previous course in advance of this. The course would look at 
Moorside’s own data and analyse this. 
 
It was hoped that Stuart Bootham of the Governance Support 
team would be able to conduct Monitoring training in September 
2019. 
 
CR had been asked to join a local authority panel of Heads 
looking at data and funding. 
 
MK had attended the recent GSIN meeting, Clerk to issue her 
report. 
 
Governor Skills Audit 
Over half of the Skills Audit forms had now been completed and it 
was hoped that analysis would be ready for the July GB meeting. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Action: 
Clerk 
 

13.  Receive Any Reports 
There were no reports to receive. 
 

 

14.  Policies 
There were no policies for review at this meeting. The Chair and 
Headteacher had met to review the schedule of policies that the 
GB was required to consider and publish in the school website. 
These would be incorporated in the draft annual calendar of 
business. 
 

 

15.  Any other business 
 
Building Works 
The Chair reported that it was possible that the building works 
scheduled for the summer holidays could run over the original 
programme due to the delay in planning permission. This could 
have the impact of areas of the school being handed back mid-
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year and could severely disrupt staff leave periods. It was felt that 
while the improvements were welcome and necessary it would be 
more acceptable to delay for an academic year than suffer 
disruption mid-year and a potential scaling back of the works. 
 
Impact of Meeting 
It was agreed to incorporate an item on Governing Body 
effectiveness in the annual business meeting in September. The 
Clerk would issue a Self-Evaluation Questionnaire for Governors 
to complete. 
 
There were no other items of business. 
 

 
 
 
 
 
 
 
 
Action: 
Clerk 
 

16.  Dates of Next Meeting 

• FGB Meeting Wednesday 17th July 2019 at 5.00pm 
 

 

 
The meeting closed at 18.37 hours. 
 
 
 
 
Signed: …………………………….. 
 
Dated: ……………………………… 


