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Minutes of the Full Governing Board Meeting of Moorside Primary School and 
Nursery held on 17th July 2019 at 5.00p.m. 
 

Present: Chris Lea (CL)(Chair); Claire Rowett (CR)(Headteacher); Maureen Binks (MB); 
Peter Fleming (PF). 
 
Apologies: Mary Kelly (MK); Michelle Gee (MG); Jonathan Heap (JH). 
 
In attendance: Andy Welsh (Clerk)(AW); Mr P Price (PP)(PE Teacher)(up to item 9 only). 

PROCEDURAL 

Core Functions of a Governing Board: 

• Ensuring clarity of vision, ethos and strategic direction 

• Holding the Headteacher to account for the educational performance of the school 
and its pupils 

• Overseeing the financial performance of the school and making sure its money is 
well spent. 
 

1.  Welcome 
Governors were welcomed to the meeting. Consented apologies 
were received from MK, MG and JH.  
 

 
 
 
 

2.  Declarations of Interest pecuniary or non-pecuniary and the 
Register of Hospitality 
None.  
 

 

3.  Note rules on confidentiality and determine if any item 
should be recorded confidentially.  
Governors were reminded of the confidential nature of discussion 
at Board meetings. No items were to be recorded as a 
confidential minute. 
 

 
 

4.  To declare the notification of any other urgent business. 
No items were declared. 
 

 

5.  To approve and sign the minutes of the meeting held on 11th 
June 2019 and 24th June 2019. 
 
The minutes of the meetings of the 11th and 24th June 2019 were 
approved as an accurate record of the proceedings and signed 
by the Chair. 
 

 

6.  Matters arising 
 
With reference to the subject reports issued to Governors 
following the last meeting it was confirmed that Governors should 
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complete the feedback form contained in the circulation of 
papers. This exercise was designed to allow Governors to 
become more familiar with the school curriculum and for staff to 
become more familiar with Governors. It was not meant to see 
Governors acting in an advisory role. 
 

9. 
 

Sports Premium Report 
This item was taken out of sequence. 
 
PP introduced the previously circulated draft reports noting that 
since they were produced he had attended a NY Hub Conference 
where he had heard ideas for activities for children and also the 
impact of the Ofsted framework. It was a good networking event 
and he would participate in this again. 
 
The school had also recently won 2 tournaments (cricket and 
dance). 
 
The development of skills was a priority for pupils and the first 
two weeks of each term would be dedicated to this. PP’s 
observations of sports activities were good. Knowledge of sports 
for all staff was improving and as a result so was the skills level of 
the children. 
 
Children were encouraged into out of school sports clubs to 
supplement their sports time in school. 
 
Governor Challenge: Should we reduce the number of priority 
areas? 
Response: This is possible, but it is the case that the areas link 
to each another.  
 
Pupils had undertaking a catering hygiene course to promote 
healthy eating. 
 
Moving to a single site will make the delivery of sport more 
efficient and allow the school to do more. 
 
Governor Challenge: Teachers are well trained to differentiate in 
class depending on the needs of pupils. Do staff understand 
enough about the sequencing of skills in sport to be able to 
differentiate? 
Response: This has been seen in observations with staff thinking 
in advance about what needs to happen. 
 

 



 
Governors Meeting 

17th July 2019 

             

Governor Challenge: In terms of Sporting Influence, this can 
often get a good response from pupils who may be challenging in 
class. Do pupils get rewarded for good performance in sport? 
Response: Yes, feedback is given to the teaching staff and this 
feeds into the rewards system. There are good links between 
sports and other teaching staff. Children are well motivated. 
 
Governor Challenge: The report needs to ensure that the 
correct percentages match with the funding allocated and that the 
daily physical activity hours should include all such hours.  
Response: Agreed, mention will also be made of the sporting 
clubs, cluster events and competitions won. The Year 6 Play 
Buddies would also be added as this developed enhanced 
coaching and leadership skills in the pupils participating. 
 
Governors felt the section on Forest Schools was particularly 
strong. 
 
CR noted issues around the current swimming provision and a 
potential change in venue. This would add cost but would prove 
necessary if there was not an improved response from the 
current provider. 
 
Governors thanked PP for his report, presentation and the 
successful hard work of him and the others involved in delivering 
sport at Moorside Primary School and Nursery. With the 
amendments above the reports were approved for publication. 
 

7.  Headteacher’s Report 
This report had been issued prior to the meeting and an updated 
version was tabled showing the latest data. 
 
The Year 6 results had seen 4 pupils miss the expected progress 
level by one or two marks. This was disappointing and was at 
odds with what was anticipated from performance in PIRA tests 
and work seen in books. The performance of the children was, 
however, impressive given the starting point on the handover 
from the previous Infant School.  
 
In one Year Group the results showed the impact of staffing 
issues which had now been resolved. 
 
Year 5 data had been affected by the number of high needs 
pupils although performance was expected to improve in Year 6. 
The pupils had been tested at Year 6 level this year and support 
would be in place next year. 
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KS1 was improving massively. The SEN percentage was high but 
progress was being made. Target setting was aspirational at this 
stage. Phonics was improving and should help with Reading in 
KS2. 
 
GLD was standing at 67%, 3% below national. 
 
Overall, the performance results gave the Head confidence that 
the right areas were being targeted and that the strategies were 
working. This belief was reinforced by various external support 
that was being provided to the school. 
 
Governors shared the view that the direction of travel was 
positive. 
 
Governor Challenge: Is the Head happy with the SIP given the 
results? 
Response: Yes, the actions are appropriate and improvements 
now need to be embedded. There will be an improvement in the 
allocation of TA resources in the coming year. Teaching staff and 
TAs have received MITA (Maximising the Impact of Teaching 
Assistants) training and this would assist the move from TAs 
being deployed, as the pupil make up changed, mainly from 
supporting individual needs to supporting the wider class. The 
longevity of this strategy would depend on financial constraints. 
 
Governor Challenge: How will you ensure best practice in TA 
deployment is embedded? 
Response: The MITA training will help as will the building of 
relationships between individual teachers and their TA. There will 
be a RAG rated action plan for development between the two. 
Lesson observation will help identify whether this is working. 
 
Governor Challenge: The level of detail of reporting in nursery 
seems high, this is something that might be more helpful at 
management level than Governor level. 
Response: It is useful information to help manage but CR will 
reflect on whether it needs to feature in her report to Governors. 
 
Governors thanked CR for her very accessible and clear report, 
noting that the colour coded data for each Year Group was very 
helpful. 
 
CR reported that she had drafted a letter to go to parents with the 
end of year pupil reports which identified the need for good 
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attendance and the consequences of poor attendance. She also 
noted that 12 pupils had 100% attendance. 
  

8.  Building Works 
The Chair reported that building works were due to commence 
and there had been a lengthy pre-construction start meeting with 
the school, contractor and NYCC. Given the late appointment of 
the contractor, the time of year (ie when many school projects 
were underway) and some specialist items (eg small toilets for 
children) it was expected that there may be some procurement 
risks. 
 
The contract completion date was 20th December 2019. 
 
There may be risks to the school surrounding the sequencing of 
the works and these would need to be robustly managed. It may 
be necessary at some stage to say that some proposals were 
unacceptable and pass the problem to the contractor and NYCC 
to resolve. 
 
NYCC had informed the school that two additional training days 
could be used to compensate for the need to move during term 
time. 
 
The planning committee decision was expected on 22nd July. 
 

 

9.  Sports Premium Report 
This item was dealt with earlier in the meeting. 
 

 

10.  Governor-Led Nursery 
CR reported that it had been confirmed by NYCC that it would not 
be necessary to enter into a consultation period as the proposal 
was not too dissimilar to what the school currently offered. 
However, it would not be appropriate to start the new 
arrangements until after the building works were completed. 
 

 

11.  Governor Monitoring Visits 
Reports from MK on Nurture and GSIN were received. The GSIN 
event had raised questions answered as follows: 
 

• There was a policy in place with respect to Relationships 
and Sex Education. The policy will be further reviewed as 
there is a new subject leader for PHSCE/RSE from 
September, who is also the school’s SENCo. 

• PSHE arrangements were effective and anticipated the 
forthcoming curriculum changes.  
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• Staff Wellbeing arrangements were in place although it 
was noted that the Prevention Team were running a 
reduced service in terms of supervision. This needs to be 
addressed during the new academic year in line with the 
school’s action plan. 

• There was a lockdown policy in place which had been 
tested and found to be effective. During the building works 
it would be necessary to constantly revisit and revise this 
policy. 

• On PSHE, engagement with parents had taken place with 
NSPCC training on safe internet usage including social 
media having taken place. 

 

12.  Standing Items and Governance 
 
Safeguarding – a concern in relation to the swimming provision 
noted above (9) had been resolved. 
 
Health & Safety – JH would provide support to Caretaker, Mrs 
Gregory, by reviewing risk assessments etc in relation to the 
building works. 
 
Some Health and Safety Training for staff had taken place 
relating to Fire Safety. 
 
Governor Skills Audit – a final push would be made to get the 
remaining forms submitted so the audit could be reviewed at the 
next meeting. 
 
GB Structure / Model and plan for next Academic Year – 
deferred to next meeting. 

 
Allocation of Governors to Monitoring / Link Roles – deferred 
to next meeting. 
 
Independent Advisor for HT Performance Review – deferred 
to next meeting. 

 
Panel Membership for HT Performance Review – deferred to 
next meeting. 
 
Panel Membership for Staff Performance Related Pay – 
deferred to next meeting. 
 
Panel Membership for Review / appeals re Staff Performance 
Related Pay – deferred to next meeting. 

 
 
 
 
 
Action: JH 
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Panel Membership for Complaints Appeals – deferred to next 

meeting. 
 
Governing Body Annual Statement – deferred to next meeting. 
 
The Chair would contact MG with reference to the potential new 
Governor proposed by the Cathedral. 
 

 
 
 
 
 
 
 
Action: 
Chair 

13.  Receive Any Reports 
Governors received the School Improvement Report from NYCC 
(19th June 2019) which they found useful.  
 
It was noted that CL and PF could attend the GSIN meeting on 
21st November 2019. 
 

 

14.  Policies 
There were no policies for review at this meeting. The Chair and 
Headteacher would meet to review the schedule of policies that 
the GB was required to consider and publish in the school 
website. These would be incorporated in the draft annual 
calendar of business. 
 

 

15.  Any other business 
 
Governors wished to note their thanks to the Headteacher for all 
her hard and successful work this academic year and to pass on 
their thanks for the same to the whole staff team. 
 
There were no other items of business. 
 

 
 
 
 
 
 
 
 

16.  Date of Next Meeting 

• To be advised. Wednesday seemed the most appropriate 
evening although a 4.30pm start might be better. 

• The Data Training would be held on 9th October at 5pm. 
 

 

 
The meeting closed at 18.40 hours. 
 
 
 
 
Signed: …………………………….. 
 
Dated: ……………………………… 


