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Minutes of the Full Governing Board Meeting of Moorside Primary School and 
Nursery held on 14th May 2019 at 5.00p.m. 
 

Present: Chris Lea (CL), Claire Rowett (CR)(Headteacher), Mary Kelly (MK)(Chair), 
Michelle Gee (MG), Peter Fleming (PF), Maureen Binks (MB) 
 
Apologies: Jonathan Heap (JH) and from Maureen Binks (MB) and Michelle Gee (MG) for 
leaving early. 
 
In attendance: Andy Welsh (Clerk)(AW), Caroline Davies (Bursar)(CD), Jo Pawley (School 
Business Manager)(JP) 

  

PROCEDURAL 

Core Functions of a Governing Board: 

• Ensuring clarity of vision, ethos and strategic direction 

• Holding the Headteacher to account for the educational performance of the school 
and its pupils 

• Overseeing the financial performance of the school and making sure its money is 
well spent. 
 

 

1.  Welcome 
Governors were welcomed to the meeting. Consented apologies 
were received from JH.  
 
It was noted that new email addresses would be issued shortly to 
Governors. The Clerk agreed to change the title of each email 
issuing papers for meetings so that they wouldn’t ‘stack’ together 
in Outlook. It was agreed to do 10 minutes training on use of 
Outlook. 
 

 
 
 
 
 
 
 
Action: 
Clerk 

2.  Finance - Draft Start Budget 
CD presented the two previously circulated papers showing the 
Revenue Financial Forecast to 2024 and Budget Forecast by 
Ledger level for the same periods. 
 
There was a carry forward from the previous year (pre 
amalgamation) of c£5k and this was added to the forecast for the 
year to give an overall surplus of c£15k. The amalgamation had 
brought financial benefits in terms of cost sharing. There were 
savings on teacher absence insurance, the use of sports funding, 
under spending on bought in services and savings in resources 
and training. 
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The Headteacher taking a teaching role had added to the savings 
made and it was asked whether this was sustainable. The Head 
reported that the situation would be kept under review as there 
needed to be a balance between the financial savings and her 
ability to manage school performance. 
 
It was noted that three subject leaders had been lost and their 
responsibilities had been distributed amongst Senior Leaders. 
 
While the current financial position was positive it was necessary 
to grow the pupil numbers to maintain this position and not move 
into deficit. The current position was helped by some funding 
towards the costs of amalgamation and this would be lost in 
future years as the need for such funding was assumed to fall 
away. 
 
It was agreed that the school should focus on marketing to 
prospective pupils and seek to grow the numbers. It was noted 
though that other schools would also be doing the same thing. It 
was important to ensure the school was successful and its pupils 
performed well as this was the best marketing message. Should 
pupil numbers not rise then it would be necessary to look to 
manage costs. 
 
New housing developments may bring additional children to the 
area but these were at various stages of development. Governors 
discussed how best the school could be promoted. There had 
been some successes with social media and the local press. 
Links to forces children would be important. The new website 
would be helpful. 
 
Capital budgets had been used wisely so staff have got the 
equipment required to do their jobs. 
 
MB left the meeting 17.35hrs 

 
Having reviewed the documents and discussed the relevant 
issues Governors approved the Start Budget. 
 
Governors thanked CD and JP for their work on the school’s 
finances. 
 
CD & JP left the meeting 17.39hrs 

 

3.  Election of Chair 
The current Chair indicated that due to other Chairing 
commitments she wished to step down from the role following the 
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current meeting although she would remain a full member of the 
governing body. 
 
This being the case the Clerk took the Chair and called for 
nominations. Chris Lea was nominated and duly left the room 
while the meeting discussed his nomination. Following a secret 
ballot Chris Lea was duly unanimously elected Chair. It was 
agreed that the new arrangement would start on Monday 3rd June 
2019. The Term of Office for the Chair role was discussed and it 
was decided that this should be in line with the financial year. It 
was agreed that Chris’s term as Chair would run to 31st March 
2020 with the annual election process being conducted earlier in 
the Spring term. 
 
The meeting thanked Mary for her contribution to the school and 
the predecessor schools during her period as Chair. MK resumed 
the Chair role for the rest of the meeting. 
 
MG left the meeting 17.45hrs 

 

4.  Declarations of Interest pecuniary or non-pecuniary and the 
Register of Hospitality 
MK declared her role at Boroughbridge Primary School and 
Nursery.  
 

 
 

5.  Note rules on confidentiality and determine if any item 
should be recorded confidentially. Governors were reminded 
of the confidential nature of discussion at Board meetings. No 
items were to be recorded as a confidential minute. 
 

 

6.  To declare the notification of any other urgent business. 
No urgent items had been submitted to the Chair. 
 

 

7.  To approve and sign the minutes of the meeting held on 10th 
April 2019 
The minutes of the above meeting was approved as an accurate 
record of the meetings and would be signed by the Chair as such 
noting that an NLE had been requested to support the 
development of a school development plan and not a music 
development plan. 

 

 

8.  Matters arising 
There were no matters arising. 
 

 

9.  Headteacher’s Report  
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The Head requested questions on her previously circulated 
report. 
 
The Head reported that legal letters had been sent to parents 
regarding attendance where this has proven necessary. NYCC 
Prevention Services were in agreement that this approach was 
appropriate. There was concern that with the Infant’s attendance 
rate at 93.6% there could be a dip, so the school was writing to 
parents to ensure they were fully appraised of the consequences 
of poor attendance and when pupils should be sent to school. 
 
The school had taken various opportunities to seek support such 
as oracy, governance training, mentoring, guided reading and 
support for SLT in terms of SDP/SEF. 
 
There will be a GDPR visit in June and a one hour update training 
on 10th July. It was noted that the visitor book needed updating to 
be GDPR compliant and it had been decided to use the DigiGreet 
Digital Visitor Management System for a modest fee. 
 
Data regarding performance on SEND pupils had been previously 
circulated and was reviewed by the meeting. It was felt that 
transition arrangements to Mowbray School could be improved 
and the Head would manage this process and report back at a 
later date. 
 
The financial implications of 6 children with SEND needs not 
being fully funded was discussed. The school was committed to 
meeting the needs of the catchment area and would continue to 
invest in meeting the needs of pupils. 
 
School Improvement work was going well with interventions 
happening as planned. Staffing structures were being put in place 
for September. 
 
It was agreed that the Chair elect would discuss the SEN report 
format with the Head and SENCO. 
 
The poor performance of Year 3 SEN was queried. It was 
reported that there were pupils who were Pupil Premium, SEN 
and EAL and had mitigating circumstances. Governors further 
enquired whether improved teaching would support these pupils 
and the Head reported that the necessary extra interventions 
were in place and she had no specific concerns of teaching. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Action: CR 
 
 
 
 
 
 
 
 
 
 
 
Action 
CL/CR 
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The CPD report was reviewed noting that the budget had been 
managed in an efficient way while ensuring the many positive 
impacts noted in the report had been achieved. The Head wished 
to ensure thorough dissemination of the learning and had 
allocated time on training days and other opportunities for this. 
This would ensure even better value for money from the 
investment made in the personal development of the staff. 
 
It was noted that some staff felt that CPD required off-site training 
but the Head and Governing Body recognized that there were 
equally valuable and more efficient ways to ensure staff are 
developed. It was agreed that it should be made explicit when 
these opportunities are being undertaken so all staff realise they 
are getting CPD. 
 
Progress towards the Inclusion Quality Mark was discussed 
noting that Level 1 should be achieved this academic year and 
Level 3 by Christmas. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

10.  Governor Monitoring Visits 
There were no monitoring visit reports to discuss at this meeting. 
 

 

11.  Standing Items 
Safeguarding – there were no Safeguarding matters to report. 
 
Health & Safety– there were no Health & Safety matters to 
report. 
 

 

12.  Receive Any Reports including School Improvement Adviser 
and Subject Leader Reports 
There were no reports to discuss at this meeting. 
 

 

13.  Governance 
It was agreed that the following items be discussed at a special 
meeting to discuss Governance matters: 
 

• Governor health-check & management document 
 

• Governor Recruitment 
 

• CPD/Training 
 

 

14.  Policies 
Positive Handling (Restrictive Physical Intervention) 
Governors reviewed the previously circulated draft policy. It was 
noted that the policy clearly articulated what was and wasn’t 
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acceptable. With some minor correction to typos the policy was 
approved. 
 
Attendance & Punctuality 
Governors reviewed the previously circulated draft policy. With 
some minor correction to typos the policy was approved. 
 
Governors discussed the issue of Lateness, noting that this was 
of concern to the Headteacher and that systems were in place to 
manage Lateness. 
 

15.  Any other business 
It was noted that the Amalgamation event had went well. 
Participants were engaged by the event and the tour guides were 
congratulated for their confidence. 
 
There were no other items of business. 
 

 

16.  Dates of Next Meeting 

• Special Meeting to discuss Governance, date tba. 

• FGB Meeting Monday 24th June 2019 

• FGB Meeting Wednesday 17th July 2019 
 

 

 
The meeting closed at 18.45 hours. 
 
 
 
 
Signed: …………………………….. 
 
Dated: ……………………………… 


