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The role of the Governing body 

The three core strategic functions of Moorside infant School Governing body are: 

1. Ensure clarity of vision, ethos and strategic direction 

2. Holding the head teacher to account for the educational performance of the school and 

its pupils 

3. Overseeing the financial performance for the school and making sure its money is well 

spent 

We have 2 sub committees: Finance and premises and Curriculum and standards which feed 

into the Full Governing body. 

The Finance and premises focus on budget and finance, health and safety, personnel and 

building management. The Curriculum and standards consider issues such as curriculum, pupil 

premium, special needs and pupil achievement. 

Minutes from these meetings are shared with all governors and matters arising are considered 

at full governing body meetings where reports are received from the head teacher. A range of 

issues are discussed in these half termly meetings and include looking at data, training, 

safeguarding and specific issues for the school. 

The Governing body of Moorside Infant school was reconstituted in September 2015 and is now 

made up of; 

4 parent governors 

5 co-opted governors  

1 staff member 

1 Local Authority member  

Head teacher 

 

 

 

 



Moorside infant school Governing Body – Current membership 

Governor    Category   Term of Office ~ Expiry 

Sandra Jowett   Local Authority   resigned 2016 

Tracey Kendrick   Co-opted    November 2018 

Stephen Dunning   Co-opted    November 2018 

Jo Stelling    Co-opted    resigned 2016 

Clair Otto    Co-opted    resigned 2016 

Lee-Ann Prince   Parent     resigned 2016 

Natasha Hood   Parent     resigned 2015 

Louise Harris    Parent     September 2017 

Rachel Blythe   Parent     resigned 2016 

Kay Jones    Staff     resigned 2016 

Jane Calvert    Head teacher   resigned 2016  

Governor Attendance Record 

Governor     Full meetings      Finance & Premises Curriculum & Standards 

Sandra Jowett     4/5    3/3 

Tracey Kendrick     5/5    2/3  

Stephen Dunning     4/5    3/3  

Jo Stelling      3/5        1/2  

Clair Otto      4/5        1/2  

Lee-Ann Prince     3/5        1/2  

Natasha Hood     1/2    1/1 before stepping down    

Louise Harris      5/5        2/2  

Rachel Blythe     3/3    1/2 before stepping down  

Kay Jones      4/5        2/2    

Jane Calvert      3/5    2/3  

 



In addition to attending meetings governors have visited on a regular basis in special Governor 

Weeks and have focussed on agreed areas linked to the School Development plan. We have 

looked at children’s books, talked to children and completed Learning Walks. Governors with 

specific responsibilities e.g. Special needs have liaised with relevant staff and have reported 

back to governors. 

Some examples of work governors have undertaken during the school year 

 In September we reviewed the Aims and Ethos for school and priorities were highlighted. 

Individual governor responsibilities were established. 

 Prior to governing body meetings we met in classrooms for a Learning Walk and teachers 

were present to answer governor’s questions. 

 Flexible hours for Nursery children were introduced and have prover to be an asset for 

working parents. 

 The 20 questions for self-evaluation produced by the National Governor Association were 

used to formulate a draft for the new Governor Action Plan. 

 Since September 2014 links with the Junior school have strengthened. Meetings have 

taken place between the chairs and vice chairs to share ideas, experience and look for 

opportunities for further collaborative working. 

 Discussions on the possible amalgamation of the Infant and Junior schools began in the 

Autumn term. 

 The Performance management review of the head teacher was undertaken by the chair 

and vice chair and new targets were agreed. 

 A safeguarding audit was carried out by the head teacher and vice chair and findings 

reported back to the governing body. 

 Following an Ofsted inspection in March 2016 when the school was given a category 4 

rating a Statement of Action was formulated by the Local authority. A Governor core 

Monitoring group made up of 3 governors was established and they have responsibility 

for monitoring the actions and impact set out in the milestones. So far those for May and 

July have been reviewed and the group have reported back to the full governing body. 

Two Parent forum meetings have taken place. 

 The link P.E. / Sports development governor has reviewed actions and impact for the 

specific budget and reported back to the full governing body. A copy of the report can be 

found on the school web site. 

 Governors have undertaken training events and attended Local Authority School 

Improvement Network meetings. 

 Parental questionnaires have been evaluated and the findings will be reported to the full 

governing body in September. 

 

 

 

 



Strategic planning for the future 

To consider the makeup of the governing body and amend if considered necessary. 

To consider the results of the governing body skills audit. 

To use the review of governance and produce a new action plan as part of the School 

Development Plan. 

To identify and implement monitoring activities linked to the school priorities for the coming year. 

To continue to monitor the milestones set out in the Local Authority statement of action 

 


