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Moorside Infant School 
Parent Meeting 

4.30pm - 8th December 2016 

In attendance: 
Louise White, Executive Headteacher 
Mary Kelly, Chair of Governors 
Claire Rowlett, Deputy Headteacher, Moorside Junior School 
Nicola Wilkinson, Key Stage 1 Leader from January 2017 
16 Parents 
 
Below are the question raised by parents at the meeting.  The responses are a summary of the 
explanations and discussions that took place. 

Questions about becoming an academy: 

1. Have we got an academy sponsor?  
2. Who makes decisions about which MAT the school has to join?  

At present the school has not been given to an academy sponsor.  There is a proposal that a new 
academy trust, Elevate, will be offered Moorside Infant school, once this trust has been fully 
formed.  Before this can happen, the Regional Schools’ Commissionaire (RSC) will have to award 
the new academy trust sponsorship status.  It is now unlikely that the new academy will be able to 
sponsor the Infant school until sometime after 1st May.   
Once the RSC has agreed to offer the Infant school to a sponsor, they will carry out due diligence 
on the school.  This means looking at the staffing, trading contracts, ownership of land and 
boundaries, potential legal claims on the school and the condition of the school building, including 
the boilers.  They will then consider if the school has sufficient income each year to cover the 
costs and meet any repairs or claims.  Only when the academy has identified the risk of taking on 
the school, will they agree to become a sponsor. 

3. Is there a time frame? 
Ideally, the RSC and Department for Education would like schools to convert quickly but they will 
not allow an unsuitable match. Their aim is to support the rapid improvement of schools to good 
or better.  There is no timescale in place to convert. 

4. What effect does the Government’s backtracking on MATs have on the situation at 
Moorside Infants? 

The Government’s plan for all schools to convert to an academy is still policy.  The only 
‘backtracking’ is their timescale, which was removed.  In doing this they have given their RSC’s 
more time to manage the transition and growth of academy trusts in their regions. 

5. Would you be able to keep your job as HT when the school becomes an academy? 
If the plan to be sponsored by Elevate goes ahead, then it is expected that Moorside Junior School 
will begin a conversion process.  This has to be consulted with parents and other parties with links 
to the school.  It is anticipated that Mrs White will continue as Executive Headteacher. 
If the Infant school is offered to a different academy sponsor then they might require that they 
have their own staff take on the role of Headteacher.  In this event, Mrs White will return to be 
Headteacher of Moorside Junior School. 

6. How will the school be managed in an academy? 
This is different for every academy trust.  In most, they try to look to make savings by sharing 
contracts for goods and services, or managing all the finance in one place.  Some trusts centralise 
almost everything, others just parts and some leave everything with the individual schools.  The 
day to day running for staff, children and parents is likely to be very similar to now. 
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7. Will the academy only employ qualified teachers?  
Within Elevate, there are no plans to employ unqualified teachers to be class teachers.  At both 
the Infant and the Junior school, children have a few lessons each week taught by specialists.  
These people are not necessarily fully qualified teachers, but their skills and knowledge for the 
subjects they deliver are of a much higher standard than can be consistently delivered by all 
teachers individually. 
 

Questions and concerns around staffing and finance 

1. Are staff leaving because of low morale in the school?  Shouldn’t leadership do more to 
keep staff? 

Since September, there has been a substantial change to the leadership, the curriculum, 
monitoring, assessment, planning and classroom environments.  Teachers have been given new 
job descriptions and performance management targets.  The workload is relentless in all schools – 
in a school in special measures it all has to happen under a high degree of scrutiny and challenge. 
Morale in school is not low – staff are pulling together as a team and putting the school back on 
track.   
In all organisations that go through significant change, staff decide to move on.  All the staff who 
have or are about to leave, have contributed significantly to the school over many years.  Their 
commitment to all the children with whom they have worked, is much valued. But, the events 
over the last six months, inevitably leads people to reflect on their personal situations and career 
and, in some cases, they decide they need a change of scenery or a new challenge.  
As a result of the Ofsted judgement, the staff at the school have received a significant amount of 
professional development, much of it personalised.  The staff and the school have really 
benefitted from this. Visits from consultants working with the school have reported the positive 
impact of the work completed by staff to date. 

2. Who is taking over Mrs Smith’s class? 
The school is interviewing on Monday 12th December.  Once an appointment has been made it will 
be shared with parents as quickly as possible – but will have to wait for references to be seen.  In 
the event that the new teacher cannot start until the end of February, (in order to fulfil their 
notice at their current school), the school has approached a supply teacher to cover for the half 
term. 

3. If Mrs Laycock doesn’t return are the current teachers staying the same after Christmas? 
Mrs Goss will be continuing with the class for as long as it takes for Mrs Laycock to return.  As Mrs 
Goss only works two day a week, the class requires a job share teacher.  Mrs Holdsworth, a supply 
teacher, taught the class for the first two weeks but was unable to work five days a week.  Mrs 
Lansdell (supply teacher) took over but was only able to commit until Christmas.  The school took 
the decision to put Mrs Goss and Mrs Holdsworth into the class at the beginning of November, 
until Mrs Laycock returned.  Circumstances for Mrs Holdsworth have changed and she has asked 
to finish at Christmas. 

4. If you don’t find anyone suitable: will Mrs Holdsworth remain? 
It may be possible for Mrs Holdsworth to continue in the very short term but it would be in the 
children’s best interest to secure a longer term teacher as quickly as possible. 

5. With all the changes in leadership, why is the school not in a surplus position?   
The impact of the special measures judgement has significantly dented the carry forward balance 
in the school budget.  When the previous Headteacher left in April, the Deputy Headteacher took 
on the Acting Headteacher role supported by the Headteacher from the Junior school.  The cost of 
this support and the need to put in additional supply costs to backfill in both schools was 
expensive and was not something that could be included in the initial budget for the year.   
Other cuts in educations through an increase in national insurance and employer’s pension 
contributions have also had a massive impact on the bottom line and all schools throughout the 
country are having to make savings.   
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At Moorside Infant School, we have recently undertaken a reorganisation and restructure exercise 
with the teaching assistants.  As a result of resignations, the school has not needed to make 
anyone redundant. 
Pupil numbers have also declined.  Last year the school had 108 children- currently there are 102.  
The loss of children from the school leads to a loss in income of approximately £4300 per child, 
per year.  
The school has a pupil admission number (PAN) of 36 for each year group.  This means that the 
children have to be split across year groups in order to remain at, or below, 30 children in each 
class as is legally required.  At the moment there are 32 children in year 1 and year 2.  The school 
is required to provide three classes and three teachers in order to keep within the maximum 
number of children per class.  The school budgets are not set up to run with small class sizes, 
which means that it will be unable to operate year on year without going into a deficit.  
Governors at the school have notified the Local Authority that they need to reduce the number of 
children that can be admitted to the school in the Reception class in September 2018 to 30 
children.  Until this can take effect the school will still be expected to accept up to 36 children in 
each year group. 

6. Should my child read to an adult every day in year 1? 
Young children should be encouraged to read every day and get into a habit of loving books.  It’s 
even better when parents read to their children, enjoying stories and fact finding together.  In 
school, children will be reading every day but maybe not to someone one to one.  If every child 
was given the opportunity to do this, it would take one adult four hours to hear all the children in 
their class.  Some children will need to have more opportunities to read one to one.  If you are 
worried about your child’s reading please speak to their class teacher.  It may be that there are 
additional activities that are needed to help to boost their reading skills. 
 

Questions around working with Moorside Junior School 

1. Will transition arrangements between year 2 and year 3 continue as before? 
Transitions for children are vitally important to the children and the teachers.  We now work 
together more closely than before and staff at the Junior school are already getting to know the 
Infant children.   
In May, the year 2 children will begin to meet their year 5 buddies and there will be a programme 
of activities to make sure the children feel confident about their move to the Juniors. 
Since the beginning of term, the year 1 and 2 children have been part of the whole school 
assembly on Monday mornings and the singing assemblies on Thursdays. 

2. Are you hoping the two schools will amalgamate? 
Governors at both schools are still hoping to work as closely as possible.  The leadership role of 
teachers link across both schools; the curriculum is now joined up and staff work together as part 
of a primary school team.  Legally, we are two separate schools.  We have two Governing Boards, 
two bank accounts, two DfE numbers and separate Ofsted inspections.  Eventually, we would 
prefer the school to be just one school but this cannot take place until both schools become an 
academy within the same trust.  
 

Questions about Ofsted and school improvement support: 

1. Is Ofsted coming back and if so when?  
2. Will it be Ofsted who decide when you come out of special measures? 

It is unlikely that the school will have an Ofsted inspection before it converts into an academy.  
Once the conversion takes place, Moorside Infant School will cease and then reopen as a new 
school.  This will be paper work – the school will not close down; it will be similar to changing the 
ownership of a car.  As a new school it will be given a new school number and all judgements 
made against it will cease.  Ofsted will inspect the new school after two years.  There will be still 
be regular monitoring and reviews carried out by the academy trust, as they will become 
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responsible for the outcomes and effectiveness of the school.  Any future judgements made by 
Ofsted will impact on the academy trust and other schools within the trust. 
The school has been waiting for an HMI visit to monitor progress since the inspection.  The school 
received a letter during the term to say that they were not planning to visit the school as it had an 
academy order and they were expecting it to convert before too long.  If the conversion takes 
longer than they expected (we don’t know the measure for this), then they may visit the school. 

3. Is support funding cut then? 
After the judgement in the Spring term, the LA had to put together a support plan to demonstrate 
how they would help the school address the areas of weakness.  This included the funding they 
would allocate to each area.  The school has received a significant level of support for EYFS and 
Governance through the LA.  North Star Teaching School Alliance has been used by the LA to 
support the teaching in Key Stage 1.  Whilst the school remains within the LA, they will continue to 
fund the support plan until they are satisfied that the school has achieved the areas for 
improvement.  The school will undergo a full LA review in the new year. 
When a sponsor agrees to support a school in special measures, they are provided with a grant to 
help the school to improve.  Once this money is spent, there is no more, and it is up to the 
academy trust to provide school to school support. 

4. After Ofsted there were a lot of people coming to school and a lot of action…now 
they’ve all gone. 

The LA advisers and specialist lead teachers have continued to visit the school throughout the 
term.  They have probably been a little less visible as they are predominantly working with staff.  
Since the beginning of this half term, Bev Hughes, a consultant for literacy has been in school for a 
day a week working with teachers in Key Stage 1.  This is planned to continue until February.  

5. Can some information re: consultants / advisers be sent out to parents when they’ve 
been to school? 

School leaders recognise that more information about the work of the advisers in school should 
be shared with parents, a section on the weekly newsletter will be added to keep parents up to 
date with progress. 

6. If the school does not get a sponsor soon, does the school still answer to LA? 
Yes.  The school will still works for the LA until a conversion. 
 

Questions and concerns about homework: 

1. Quite a few people are overwhelmed by the amount of homework on the challenge 
sheets. Can it be changed so there isn’t so much to do? 

2. What level is homework set at?  It is difficult to see the expectations for each of the 
tasks and how much to do in order to get the points. 

3. My child was upset with his work when he saw the models made by other children with 
their parents.  He no longer wants to do homework. 

4. Even if they attempt it, do they get points? 
5. What do the children win with their points? 
6. Some parents would prefer their children to get worksheets to complete at home.   
7. Can Abacus be available via an APP? 
8. Can teachers remind the children to do Abacus?  As it is online and not in book bags it 

sometimes gets overlooked as a homework task. 
The school has changed the format of homework at the Infant and Junior school to try to offer 
children and parents a wider range of activities to choose from.  A feedback questionnaire will be 
sent out in the new year for parents to share their thoughts on the new format.  Further clarity 
will be communicated to deal with the points raised above and in response to the questionnaire. 
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Questions and concerns regarding the communication with parents: 

1. Some parents said the weekly emails can’t be accessed via phones / tablets, only on 
their laptops/computers. 

This appears to effecting a small number of parents.  Please can you call into the office or email 
them so that we can check with our IT technician.  There will be a solution to this. 

2. Are the newsletters the same for Moorside Infants and Juniors? 
Yes – it’s the same letter to all parents. 

3. Recent correspondence in the newsletters is making parents feel that they are not able 
to support their children by meeting with the teachers.  Sometimes they need to talk to 
teachers in the morning.  There used to be a member of staff on the playground each 
morning to take messages, could this be set up again? 

Making parents feel they are being kept at arm’s length from school is the total opposite of what 
we are trying to achieve.  We’ve held a number of events after school to explain reading and 
phonics and there is a plan for many more of these.   
The latest request in the newsletter around speaking to teachers in the morning was a direct 
response to a situation where both members of staff were in conversations with parents, and a 
child chased after their parent unnoticed.  We need the teachers to be inside the classroom, 
greeting the children and getting them settled.  At the end of the day they have more time once 
all the children have been collected.  There will be a member of staff on the playground from 
January, able to take messages and get them to the class teacher – as some of them will be things 
that are pertinent to the day. 
 
 
Thank you to all the parents and carers who spoke with honesty and integrity at the meeting.  
Your feedback has been really helpful and will only help us to improve the school together. 
 
 

 


